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SHORT INTRODUCTION

International Management Executive with over 25 years experience 

specialising in launching brands and selling products in 

China, Australia and the USA With an MBA from Rollins College 

Graduate School of Business in Florida.

Mandarin studies at Qingdao University in China.

Hong Kong 1980

Qingdao 1998

Guangzhou 2022
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With offices in Guangzhou China, for the past 10 

years Stratforms has been a full-service market 

entry and commercialization company, 

specializing in launching brands into the world’s 

largest consumer market.

Our expertise spans regulatory compliance & 

approvals, trademarks, logistics, supply chain 

management, importation with a focus on 

distribution, online/offline sales and marketing. 

We manage your product journey from ex-works to 

final B2B and B2C customers, executing to drive 

sustainable sales, success & profitability in 

China.

OUR PEOPLE MAKE THE DIFFERENCE!
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MAIN OFFICE IN GUANGZHOU CHINA

Address English : Room 1808, South China Railway Building, No.57 Zhong Shan Yi Road, Guangzhou, China, 510600  Address Chinese: 中国广东 510600 广州市越秀区中山一路57号南方铁道大厦1808房
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JACQUELINE MA
Office Manager

PINKY LUO
Financial Manager

CARRIE ZHANG
Regulatory  & Logistics 

MISSY LIUFU
Brand Activation

YOYO WANG
E-com Manager

JINE LE
Sales Manager Central

DEAN LIN
Sales Manager China

WING XU
Design Lead

KATHY LU
Brand Manager

KEY LEADS & CAPABILITY

• End-to-end import to sales execution.

• Import and sales licenses by Stratforms.

• Brand activation & marketing.

• E-commerce operations.

• Sales & distributor execution. 

• Proven track record of success.
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Top UK Mixer Prebiotic Sparking Coconut Milk

Wild Blacklip Abalone

Barista Oat Milk

Australia Ambassadors

Healthy Cocktail/Mocktail Mix

Spring Mineral Water Premium CherriesSouthern Rock Lobster

FANTASTIC INTERNATIONAL BRANDS
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HIGH END RETAIL SALES + MARKETING ACTIVATION

Over 1,000 POS connections & results . High end grocery, high end cafés, restaurants and hotels. 100’s of tastings and strong  placement position. 
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MARKETING IN CHINA

1. High End Multi-Channel Selling Strategy
-  Multiple touch points grows sales in market. 

2. 5x The Average Price and 50%YOY Growth? 
- Mega marketing with an on the ground team brings results!

3. Protect Brand Integrity 
- Leverage product traceability, branding and supporting distributors.



KOMBUCHA
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• BRAND STORY

• CREDIBILITY

• PRICING

• CUSTOMER CARE

• SALES

• YOUR WEBSITE IN CHINA

TMALL ONLINE REPRESENTATION
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Brand Activation - Owned Media

Quzhou event Launch on Hema May Day

WECHAT RED

BRAND ACTIVATION ONLINE
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KOL/KOC LIVESTREAM

100k+

followers

3 mill ion +

views

1.35+ mill ion

followers

100 mill ions video

views

200k+ followers

6 mill ion+ video

views

30k+ followers

¥ 160+ mill ion

GMV

-High Level Livestream - Nicole

-Average single live streaming sales 30k

BRAND ACTIVATION KOL’S & SALES!
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Remedy on billboards in 

Guangzhou, Shanghai & 

Beijing.

BRAND ACTIVATION OFFLINE - BILLBOARDS
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• Austrade

• AusCham

• Lululemon

• Jojo’s

• Will’s Gym

• Burton

• The Happy Monk

• AFL China

• Giant

BRAND ACTIVATION EVENTS + COLAB
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BRAND ACTIVATION OFFLINE MERCHANDISE
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@会好好吃饭的葡萄
糖奶片Follower 37k

时樱吖
Follower:21k

是妮妮子呀
Follower:13k

Mandy

Follower：15K

Mia 2.0

Followers: 34k

BRAND ACTIVATION ONLINE TO OFFLINE
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ON THE GROUND & FACE TO FACE!



5x the average price of an apple in China: How 

Rockit is maintaining a premium and growing 

over 50% annually
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NEW ZEALAND’S BITE SIZED PIONEER

• Commodity fruit to premium snack brand.

• Sold by occasion, not weight.

• Innovative tube packaging: fun, portable, premium.

• Occasion-based positioning.

Source China Skinny: https://chin askinny.com/blo g/rockit -apple-strategy-china - Mark Tanner
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LOCALISATION WITH GLOBAL DNA

• Global brand DNA, locally executed, built local team.

• Heavy investment in local teams & insights.

• Various gifting & packaging formats.

• Connected to customers online & offline.

Source Chinaskinny: https://chinask inny.co m/blog/rockit-apple-strategy-china - Mark Tanner
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REIMAGE PRODUCE MARKETING!

• Branding is now essential to win in China Premium.

• Consumers buy trust, quality, health & story.

• Strong brands create emotional value.

• Exporters from commodity to premium branding.

Source Chinaskinny: https://chinask inny.co m/blog/rockit-apple-strategy-china - Mark Tanner



TASMANIAN PREMIUM CHERRIES
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• REGISTERED TRADEMARK

• AUTHENTICITY PROGRAM

• OFFICIAL BRAND PRESENCE IN CHINA

• CONSTANT BRAND BUILDING

• STRONG DISTRIBUTOR SUPPORT

REID FRUITS CHERRIES CHINA
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PROVEDANCE TO THWART COUNTERFEITS!

Use the LAAVA code to identify genuine Reid Fruits & Engage with Consumers!
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BUILDING ONLINE PRESENCE & STORY!

Phoenix Ne ws: https://ne ws.ifeng.com/c/8qE0fhBJ76m

CNN:  https://digi.china.com/articles/202 60126/20260 126180 2949.html
XINHUA News: https ://www.xhby.ne t/content/s697 726bce4b0c7e f34 f34e c0.html
East Ne ws: https://www.newse .cn/n97139. shtml
China.com:https:/ /finance.eastday.com/Business/node3/n61/2 026012 6/7d55cc4d5a8 b49cc8c0bb7aa5007 8955.html
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MAKE IT CUTE & ENGAGING!

Followers

29.8K

Impression

1.8K

Total

Engagement

9.3M
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KOL ENGAGEMENT (2026 CAMPAIGN)

Co
lla

bo
ra

te

d with 4 different types
KO

Ls

A
cross RedNote & Douyi

n

Received 

1.8M
Exposures

Food & Recipe Content Creators Unboxing & Cherry Review

Parenting & Refined Daily Vlog & Professional Visual
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DOUYIN (TIKTOK) KOL ENGAGEMENT

Douyin KOL Collaboration
- 6 Douyin KOLs (50K–510K followers)

- Total exposure: 1.06M+ views

- Received 14.6K engagements

Content themes
- Reid Fruits unboxing videos
- Cherry tasting reviews
- Chinese New Year gifting
- Lifestyle vlogs

Key messages
- Crisp texture and natural sweetness
- Air-freighted freshness
- Laava code authenticity verification
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BUILDING THE BRAND ONLINE AND OFFLINE
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SUPPORTING DISTRIBUTOR SALES

- Drive brand online and offline, billboards to livestream selling Reid Fruits Cherries.

- Support distributors during livestreaming events. 

- Arm distributors with authenticity tracking information to share with their downlines. 
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KEY BRANDS ALL USING REDNOTE!

29.8k followers

68.4k engagement

25.2k followers

128.7k engagement

12.4k followers

33.4k engagement

20.3k followers

5k engagement

11k followers

26.6k engagement

All of these brands are actively engaging on a daily/weekly basis via Rednote!



Stratforms Global L imited 32

FROM TASMANIA TO THE WORLD!

CHATGPT AI GENERATED IMAGE
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KEY LEARNINGS

1.Build Trust Through Authentic 

Storytelling Online & Offline
– Engage consumers with compelling brand narratives that  

drive preference for Australian Premium brands

2. Protect Brand Integrity 
- Register trademark, leverage product traceability to eliminate 

counterfeits, manage pricing, control the narrative. 

3. Empower Sales Partnerships 
– Support importers, distributors, and sales channels to maintain 

pricing & to drive sustainable growth.

Jonathan Cox
+61 408 937 502
jonathancox@stratforms.com
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TRENDS IN 
INTERNATIONAL 
MARKETING 
THANK YOU!
National Cherry Industry Conference 2026
Jonathan Cox | CEO & Founder Stratforms | May 30 2026
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