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In April, 2026, The FAO Global Food Price Index was 2% Above the Level of the Year Previous.

       But, What’s Vexing Consumers is that Global Food Prices are 38% Higher than Pre-Covid and

     Most Household Incomes Haven’t Seen a Similar Rise! And the Iran War Bump is Still to Come!

Source: FAO  May 8th, 2026



Iran’s Southern Coastline

 is 1,750 kms. long and

riddled with caves that can

harbour small fast armed

        boats and drones. 

Bab al-Mandab

Hormuz

Suez

Food and Energy Strategy 

            Radical Shift:

         from “Just in Time”

         to “Just in Case”! 



April 2nd, 2026

Aldi Looking Expensive

  with Lidl ¼ the Price

           on Veg.! 



Some Demographic Trends in Your Key Markets

China                  -0.1                        1.0                     1.4bn                       52

Taiwan                 -0.1                        1.1                     23m                        51

Japan                   -0.4                        1.2                    124m                       56

New Zealand       +0.7**                     1.8                     5.3m                       50

Australia              +1.5**         1.8         28.4m              60

Population                Fertility           Population          % 1 & 2  Person HH

Growth Rate             Rate %*

        %

• *  Fertility rate of 2.1 required for population replacement (not incl. immigration).

• ** Australian/NZ population growth driven entirely by immigration (as is UK).

•  Where are the  new entrants from and implications for fresh produce demand?

In ALL the Above, the Proportion of 1 & 2 Person Households is Growing.



April 23rd 2026

December 31st, 2025



GDP Forecasts: Q4 2026 versus Q4 2025

April 2026

Emerging Asia Share

of AU Cherry Exports

                                %

Hong Kong 29

China  17

Vietnam  13

Taiwan  13

Singapore   8

Malaysia    6

Thailand    3

Indonesia   3

                                 92

“Emerging Asia” is

 expected to have

stronger growth than

 much of the world.

    That’s Handy!



In Markets with Money

Posh Restaurant for Posh People in Hong Kong.

Little Chairs for the Posh Bags of Posh Clientele!

        “Packaging” can be VERY Important.



The Demographic Picture 

       in South East Asia

The Younger 3 Groups Account for

62% of Total Pop. in SEA & 51% in AU



  Digital Natives, who

     in adulthood will

  Define Convenience

Completely Differently

  than Their Parents!

   

Generation Alpha

Gen. Z will be significantly more food health conscious

than now, but will they be food health active? If it’s easy! 



62% of Aussie Households Principally Comprise 1 or 2 People

                          30% Comprise Families with Children

8% Young, Mixed Bunch who Live Together and May/May/Not Eat Together



Data for 2023

The Lowest 20% of Households

  Spend 37% of Their Income on

     Food Whereas the Top 20% 

Spend 7% of Their Income on Food

July 2025



Take Your Pick on Where the

      the Cherries are From!

May 2026

$21/kg. $37/kg.

If They’re British, There’ll

Be a Big Sign Saying So!

Dollars are A$



$58/Gift Box

    ($68/kg.)

Bangkok May 2026

$26/kg.

Dollars are A$



A Boxed Gift Set of

6 Mandarins for $43

         ($86/kg.)

Bangkok May 2026



In May, Cherries are for the “Income Haves”

                 in Thailand & Vietnam!

USA $40/kg.

China $36/kg.

HMC City May 2026



“Affordable” Weekend

     Gifts in HCM City.

Nice Enviro Packaging.

  Berries grown in VN.

$7 to $8/pack

(approx. $32/kg.)

HCMC VN

 May 2026



NO Surprise, Chocolates are

           Popular Gift Items

      $56 for 2 packs on offer.

$48/pack HCMC VN

May 2026



($63)

($120)

Size, Quality of and Packaging Count.

 Red & Gold is the Order of The Day for

       Festive Premium Produce!

($20)

January 2026



Zespri is HUGELY Active in SE Asia

Bangkok and HCM City, May 2026



And NZ Rockit Promotions and Apples

  are on EVERY Premium Retail Shelf 



Iván Marambio

Pres. Frutas de Chile

April 21st, 2026

China: ‘consumption increasingly

  driven by personal use rather

than by gifting, stronger emphasis

on  “value with consistent quality”.

  Rabobank Global Cherry Report

                      May 2026



April 23rd, 2026

“In Winter, cherries disappear from shelves for months and 

          American shoppers often stop looking for them”.

“I can imagine a link with Thanksgiving (last Thursday of Nov.) and,

certainly, a tie in with celebrations over Christmas and The New Year”.

Patrick Haines



What’s Provenance Worth? Lots!

    Best Make Sure the Source of

Production is Crystal Clear – on the 

         Pack and on the Shelf!   

Bangkok, May 2026



There’s Shopper Apprehension About

Chinese Produce. Mind You, Back 60

Years Ago or So, We were Dismissive

    About Any Products from Japan! 

Bangkok, May 2026

Where’s the Veg. from?!



Strawberries at $7/each

$280+ for a

  Box of 40

  Cherries

$200/Mango

Perfect Shape, Colour, Symmetry & Sugar Content

    Provenance & Packaging Like LVMH Products!





Home to 75 Distinguished Maisons.

The Maisons are independent, prestigious brands

               spanning six luxury sectors.

2013-2020



Home of Australia’s Premier Cherry Estates

LVMH: “Home to 75 distinguished Maisons …” 



New Zealand has the edge on 

  “Environmental Pristineness”.

  While Aussie national messaging 

      has been more focused on 

friendliness, the ocean, warm weather 

     & range of tourist activities .



April 17th, 2026

Tesco introducing “QR codes powered by GS1”

on fresh produce & meat with view to exiting

traditional barcodes by end of 2027. Will give

access to info. on product nutrition, recipes

     and “stories” for premium products!

Bye Bye Bar Codes by end of 2027 a distinct possibility in SE Asian markets, too.

Aussie Cherry Pilot Study



Ups and Downs in the UK Retail Fruit Cabinet from 2005 to 2026:

                 Proportion of Retail Spend by Fruit Category

• Overall UK population grown by 9m (+15%) between 2005 and 2025 supporting weak market growth.

Similar story in Australia – population increased from 21 to 28 million accounting for your market growth.

Per Cap. Consumption

of Fruit has Struggled to

 Increase Over 20+ Years*

UP DOWN

From 13%

to 31% of

Fruit Sales
From 20%

to 13% of

Fruit Sales 

From 5% to 3%

  of Fruit Sales



IBO Global Summit, Lublin, Poland, July, 2023

: The Case of Berries



IBO Global Summit, Lublin, Poland, July, 2023



IBO Global Summit, Lublin, Poland, July, 2023



April 30th, 2026



Blueberries May Be Cherries Closest Competition. The World is Increasingly Awash with Blues!

                         But, at the top end, there are “Blues” as big as medium cherries!

Thailand and UK May 2026



Source: Tesco.com April 12th, 2026

From a UK Consumer Perspective, We have NO Seasons for Fresh Produce.

      Where Do the Blueberries Come From? One or More of 19 Countries! 

Blueberries Price Range: £9 - £20/kg.

                   A$17 – A$38/kg.

UK imports 84% of its fresh fruit and 50% of its fresh vegetables.



International Acquisitions of Fruit Companies with Significant Cherry Offers: 

Expect The Major Global Berry Companies to express interest in

 specialty cherry businesses to complement their strengths in

                  particularly strawberries and blueberries. 

Their vision will be to be leaders in the world of fast-growing 

                Super Premium berries & cherries.



Let The Branding Begin!

Driscoll’s Pop Up Shop

     in Soho, London

         June 2025

February 12th, 2025

Driscoll’s Europe

Driscoll’s “Berry Patch”
        Kroger, USA



August 18th, 2023



• Identifiably different (It’s Pink!)

• Clear marketing vision (premium)

• Strong communication between

     brand owner, growers & marketers

• In tune with consumers’ values

    (e.g. charitable contributions)

• 52 week availability

• High profile promotions

    (e.g. TikTok, Valentine’s Day)

• Associated products

    (e.g. Pink Lady juice/chips)

• Have a FMCG company “feel”

Tesco.com May 6th  

Apple Fruit Market Share

 Decreased from 18% in

   2014 to 15% in 2025.

 Pink Lady has 22% and    

Increasing Share of UK   

Retail Apple Market.



August 16th, 2023

May 1st, 2026



Promotional Focus Shifting: Nutrition and Taste.

“With Jam-Packed”, we want to shift the narrative

around Zespri from being just a delicious fruit to

being a nutrition powerhouse, densely packed with

20 vitamins & minerals in one small fruit”! 



Feb. 26th, 2024

Driscoll’s are a Cherry Business in The UK & Europe  …………?!



September 19th, 2024



Around the World of Avocados, the Biggest Players are Just Getting 

              Bigger Through Organic Growth and Acquisition.



April 13th, 2026



August 1st, 2024

December 17th, 2024



May 5th, 2026



Aprill 27th, 2026

Innovation in the Global Horticultural Industry Accelerating; Deep Pockets Help!



February 2023

April 23rd, 2023

January 2022



Top 5 Overseas Born by Country

India                

UK                  

China          

NZ                

Philippines

Close to One-Third of Australia’s

  Current Population were Born

Overseas. The Equivalent Figure

          for Japan is 3.3%.

Cherries  are Forgotten ‘til Xmas!







If You’ve Got Trucks on the Road, Promote the Product!

That’s Enough of Berries. Get Cherries on the Delivery Vans



 

• Expect more competition from Chile at the premium end of your key export markets.

• Marketing comms must reinforce that Australia is “Home of the Premier Cherry Estates”.

• But, be encouraged by Chile diversifying into the North American Winter period.

• Berries and, particularly, blueberries are your major fruit competitor and it’s not helpful

     that the world is awash with them! 

• Through time, the seasonality of cherry supply will decline and move to 365 day on-shelf,

    driving global consumption but diluting the “specialness’ of fresh cherries. 

• Large, branded fresh produce companies will look to acquire well-positioned cherry

     supply companies – not least, the Big Berry Barons attracted by increasing efficiencies

     in their supply chains and the attractiveness to retailers of a “berry & cherry patch”. 

• Domestically, consumer purchases will move on from just a Christmas special buy to

    “an indulgent treat that I deserve”!

•   Keep in mind that air-flown produce may come under “green” attack again.

Summary Thoughts to Finish
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